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nity/Partnership Chairperson for Harbor View School, I 
onal chart would help Action Team members manage their 
ad.  The chart identifies the following four positions on the 

irperson oversees the entire school-family-community 
e school.  This person brings together the total group and 
tee understands its goals.  The Key Contact Chairperson 
am’s committees to discuss ideas, concerns, complaints, 
on represents the school in meetings with the district 
inate meetings on school-family-community partnerships 

th the broader community.  The Key Contact Chairperson 
ired information for the district facilitator and the National 
hools is turned in on time. 

rson is designated to take over meetings and other 
 Contact Chairperson is unable to do so.  This person 
ent” to the Key Contact Chairperson.  The Co-Contact 
e as much knowledge about school-family-community 
ontact Chairperson.  The two team leaders may report to 
team and other groups about the school’s program of 

onsible for overseeing a committee on one of the six types 
mmittee chairpersons serve as a source of knowledge to 
anized and implementing specific activities.  It is the Co-

ty to make sure that all committee members follow through 
  The Co-Chairpersons report directly to the Key Contact 

e Action Team is the Committee Member.  Committee 
o implement the activities for each type of involvement in 
n.  They become the school’s experts in each type of 
ontact Chairperson may delegate new work that arises 
to the appropriate committee to share the workload.  
rt to the Co-Chairperson. 

ly/Community/Partnership Chairperson 

ganization of Action Team committees from Action Team Structure #1 found in 
rtnerships: Your Handbook for Action, page 101. 
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Note: Members of the National Network of Partnership Schools may choose among 
several Action Team structures to organize their work on school, family, and 
community partnerships. 

 72  


